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Organization Information

Organization Name *
Faith Academy

Email *
faithacademy@chartersuccesspartners.com

Telephone * Fax
919-479-1442 -

Address * Unit/Suite
PO Box 182

Zip Code * City *

28041 Faith

State * Application Type *

North Carolina Acceleration

Proposal Type * Operator Type *

Standard Independent

Powered by { EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters

«

Poygresldy e fidkision

George Wilhelm

Do you have any Corporate Partnerships?
Yes No

Proposed School Leader Current Job/Position *

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *
2021

Enrollment Projections

Grade Level Year 1 Year 2

K-12 500 600

Team Members Roaster

Name Title
Cory Draughon Chief Executive Officer
Jennifer Adler Operations Director

Board Members Roaster

Name Street Address
Chris Sease 115 AE. Council St
?(i):::r:c:e i 322 Edgewood Park Ct
Janna Griggs 725 Jackson Road
Elizabeth

104 E. Barrington Ct
Morrow

Has the School Leader Been Identified? 8/5/2020
Yes No
Proposed Leader Name *
Year 3 Year 4 Year 5 Year at capacity
740 840 940 6
Position Email Address
Consultant cory@chartersuccesspartners.com
Consultant jennifera@chartersuccesspartners.com
Zip Code Email Expertise
28144 chris@seaselaw.com Law
28088 howardtorrence10@gmail.com Education
28146 janna@savinggracefarm.com Non-profit; Education
28146 lizmorrow@live.com Finance
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Tim Williams 309 N. Main Street

Gene Miller 305 Stuart Street

5760 Mt. Hope Church

George Wilhelm
Road

Zip Code

28041

28144

28146

Email

trwrx71956@yahoo.com

genemiller305@gmail.com

wilhelm.outfitters@gmail.com

Expert8/5/2020

Government

Education; Operations;
Finance

Government
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Q1. Organization Type
Municipality
Nonprofit Corporation

Q2. Name of the nonprofit organization
Faith Academy Charter School

Q3. Has the organization applied for 501C3 nonprofit status?
Yes
No
Q4. The next few questions will inquire about the person who will serve as the primary contact for this Application. The
primary contact will serve as the contact for follow-up, interviews, and notices regarding this Application.
Please provide the Primary Contact's Title/Relationship to Non-Profit
Board Chair

Q5. Primary Contact's
Mailing AddressCity, State, Zip
P.O. Box 504

Faith, NC
28041

Q6. Primary Contact's Primary Telephone Number
704-798-2687

Q7. Primary Contact's Alternate Telephone Number
N/A

Q8. Geographic County in which charter school will reside
Rowan County

Q9. LEA/District Name
Rowan-Salisbury School District

Q10. Projected School Opening Month
August

Q11. Will this school operate on a year-round schedule?
Yes
No

Q12. Describe the rationale for the number of students and grade levels served in year one and the basis for the growth plan
outlined above.
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Faith Aca em{ will open with grades K-7 in year one with 80 students in kindergarten, 60 students in first through fifth

Powered by EdLusion 8/5/2020
grade, 8Utin sixth grade, and 40 in seventh grade for a total of 500 students. We will add a grade level each year until we are
a K-12 school serving 1040 students in year six. We based our rationale on the number of students in the Rowan-Salisbury

LEA, the desire to keep classes sizes small to create the culture and community integral to our mission, and our ability to
offer our CTE pathways in the high school.

Q13. Projected Enrollment Demographics

Q14. Certification of Originality
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Per State Board of Education policy CHTR-013, the State Board of Education, in its discretion, may accelerate the mandatory
planning year to increase the number of high- quality charter schools. In considering whether to accelerate the planning year, the
applicant must meet the following requirements:

Q15. Demonstrate a clear and compelling need for the accelerated planning year.
In March of 2019, the Rowan County school board voted to move forward with a redistricting plan that would close several
schools, including Faith Elementary School. The plan would move Faith students and most of the staff to Koontz Elementary

School in Salisbury, displacing Koontz students to other schools.

The idea of closing Faith Elementary has been floated by the school board since 2016 and is on the table again for the 2021-
22 school year.

Parents in the Town of Faith and other towns in Rowan County want to know where their children are going to go to school.
They want to have a community school where their children can become part of the same cohort of students who will travel
through their elementary, middle, and high school years together.

An accelerated planning year is needed to provide parents with a neighborhood option should Faith Elementary and other
schools in Rowan County close and/or be redistricted.

Q16. Demonstrate an exceptional need for the charter school in the proposed location.
As mentioned above, with Rowan County School District's imminent redistricting plan, families want a school that will
welcome their participation and input. They want a school where their kids can grow up together. Most importantly, they
want equal access to a quality education to all students of Rowan County. Faith Elementary has earned a B on the NC State
Report Card for the last three years, exceeding growth in 2017 and again in 2019. Koontz Elementary, on the other hand, has
earned an F four out of the last six years - consistently since 2017. Schools only 5 miles apart from each other should not
provide their students such vastly different educational outcomes. Moving the Koontz Elementary students to other schools
in the area that are also performing below Faith Elementary levels will not solve the problem. By having a charter school in
the Town of Faith that students from all over Rowan County can attend, that will have a weighted lottery for economically
disadvantaged students, that will use Project Based Learning and socio-emotional teaching strategies, parents will have a
choice in the school and the type of education their children receive.

Q17. Agree to participate in the planning year while the charter application is being reviewed without any guarantee of
charter award?

Yes
NO
Q18. Is a facility identified by the applicant that is feasible for opening on an accelerated schedule?

Yes
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Faith Academy has entered into an agreement with Darrin Brown, a local resident, to purchase 27 acres of land upon
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rate that the facility identified by the applicant is feasible for opening on an accelerated schedule

preliminary charter approval. Faith Academy and Mr. Brown have signed a Letter of Intent which describes the property
thusly: "The property, identified as O N Main Street 20.91AC Parcel Id No. 412 300 and O Faith Road 5.00AC Parcel Id No. 412
013 which will be suitable land for a K-12 school campus, with access to sufficient electric, water/sewer and internet utilities,
located in the town known as Faith in Rowan County, NC (the "Property"), with respected legal descriptions to be provided in
the Purchase Agreement. The Property will include the land, improvements thereon (if any), and all of Seller's rights under

the existing

leases, contracts, agreements and other rights and obligations relating to the Property..."

Faith Academy has had the property evaluated by a real estate developer who will install modular units on the property
before the school opens in 2021. During the first year, construction will be completed on the land.

If, for an unforeseen reason, the modular units won't be ready in time, Faith Academy has secured use of Faith Lutheran

Church's facilities.

Q20. Attach Appendix A1 Acceleration Evidences to demonstrate that you have a facility secured for opening on an
accelerated schedule.
Upload Required  File Type: pdf, image, excel, word, text Max File Size: 10 Total Files Count: 5

Comments :
Faith Academy has a primary facility option as identified by the attached Letter of Intent agreed signed by the seller. Faith Acad-
emy also has a commitment from a local church to house the school as a back-up option for opening the school.

Evidence:

FaithLutheranCommitment.pdf Letter of intent to purchase 7 21 2020 ...

Q21. Please write a brief statement about your unique mission and educational program.
Our mission to be a "a challenging and supportive learning environment where students address real-world problems to
become successful citizens and community leaders in a rapidly changing world" is so important to the residents of Rowan
County. People in the area of Faith give back to their community, they work together to solve problems, and they believe in
the foundation a good education provides. They recognize that the world is changing rapidly, but believe that by teaching
children how to solve problems and think critically, the children will succeed no matter what that world looks like.
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Our educ tionalé,)rogram, centered around Project Based Learning, socio-emotional learning at all levels, and a life skills
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curriculuth will teach our children the fundamentals to help them succeed as independent, healthy adults who contribute

meaningfully to their society.

Q22. List the local, state, and national nonprofit partnerships committed to assisting the school.
The nonprofit organization Faith Community Endowment has agreed to assist Faith Academy with our school. The FCE's
mission is "inspiring the children and youth of Rowan County by supporting community schools and youth organizations in
Faith, North Carolina." Within the organization they have a Charter School Committee who has fundraised for marketing
efforts and rallied community support for the school.

The Faith American Legion Auxiliary Unit 327 is also committed to assisting the school. They pledge to add monetary
support into their yearly budget for Faith Academy, honor teachers during American Education Week each November,
sponsor a club, volunteer as experts in history, gardening, science, and other areas, and assist with fundraising, and
tutoring.

Faith Citivan Club is a yet another non profit that plans to support the school. They look forward to supporting the school
personnel on staff appreciation day by providing refreshments. Their members will also volunteer as classroom aids, expert

speakers, and tutors. They have also budgeted money to be donated to the school for supplies and materials.

Letters from these organizations can be found in Appendix O.

Q23. Please describe the potential for Economic and Educational development of the region.
Rowan County, home to bucolic farms, wineries, and sleepy downtowns with historic trolleys, is centrally located between
Charlotte and Winston-Salem. According to the Rowan EDC website (https://rowanedc.com/), "nearly 4 million persons live
within 60 miles of Rowan County." Major construction has recently been completed between Salisbury (Faith's neighboring
town) and Charlotte, literally paving the way for commuter relocation and more business development.

Supporting this point is the Village at Granite, a new construction neighborhood of 3-4 bedroom houses aimed at families,
according to the builder's website (https://www.lgihomes.com/community.cfm?
id=villageatgranite&utm_source=newhomesource.com&utm_medium=referral&utm_campaign=NewHomeSource%20Clicks),
with "community parks for families to enjoy. Children can run and play on the play structures. At lunchtime, enjoy a picnic
under the covered pavilion. Sidewalks lining both sides of the street throughout the neighborhood offer safety. They are
perfect for riding bikes or evening strolls." Village Granite is on a 109-acre site and the developers are planning for further
phases which could include "40 units of multifamily housing and some commercial development."


https://rowanedc.com/
https://www.lgihomes.com/community.cfm?id=villageatgranite&utm_source=newhomesource.com&utm_medium=referral&utm_campaign=NewHomeSource%20Clicks
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Chewy, a pet SlﬂaPly retail fulfillment center, recently built a 700,000 square foot distribution center just north of Salisburg.
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The Ro EDC says it is one of the biggest economic development projects ever announced for the county. County

Commission Chairman Greg Edds said that this development (https://www.wbtv.com/2020/01/03/chewycom-distribution-
facility-going-up-quickly-rowan/)has "created interest in the county from other developers."

Q24. Describe the presence or absence of any mentoring by a successful organization that has experience in creating public
schools.

The Faith Academy Board of Directors has entered into a contract with Charter Success Partners. CSP has been in operation
since 2012. While they provide financial reporting, accounting and payroll, and student information services for schools
across the state, they offer comprehensive operational services to a select few schools. They will support Faith Academy's
operations, so the Faith administration and Board can truly focus on the school's mission.

All members of CSP's operational leadership team are former educators and administrators with experience in NC public
charter schools. Several have served on the boards of charter schools and CSP's chief executive office and chief
administrative officer have experience starting new charter schools: Voyager Academy and Ascend Leadership Academy,
respectively.

Q25. Describe any obstacles to educational reform efforts that leave chartering as an available option.
The Faith Community Endowment and others in the area have tried several different means to reform the education
offerings in the Rowan-Salisbury LEA, especially at the elementary school level. When the Rowan-Salisbury School Board
announced its plans to close certain schools, including Faith Elementary over 100 concerned community members gathered
at the Rowan County Fairgrounds (https://www.salisburypost.com/2019/03/18/faith-elementary-school-parents-supporters-
discuss-possible-school-closing/) to discuss options, but the school board has said those aren't feasible. Parents started the
"Save Faith Elementary School" petition with over 300 signatures to keep school open. There have been "Letters to the
Editor" in the local paper and the Faith Community Endowment earmarked money to help with educational reform. Part of
the issue is that Faith Elementary School is one of the only elementary schools to earn a B on the state report card and to
have met growth. The plan is to move Faith Elementary students and their teachers to nearby Koontz Elementary School and
then find new schools for the over 200 Koontz students and their teachers. Educational reform like closing Koontz and
bringing those students to Faith Elementary was suggested, but not approved by the school board. In order to improve the
quality of education in Rowan County, a school of choice that can serve students who come from high or low performing
schools and provide them with equitable access and community feel, a charter school is the best option.

Q26. Describe your commitment to work with a successful charter school board as a guiding mentor.
The Faith Academy board toured Falls Lake Academy with Amy Hobgood, Executive Director of FLA. They spent several
hours discussing Falls Lake Academy's history, facility process, leadership structure, programmatic offerings and general
charter school operations. Amy Hobgood agreed to work with the Faith Academy Board to provide connection to FLA's
board and mentorship through this application. Faith Academy will also work with the Ascend Leadership Academy and
Alamance Community School board of directors for mentoring assistance. Both schools have recently completed the RTO
process and provide a unique, timely perspective on opening considerations.

Q27. How long has the board of directors existed?


https://www.wbtv.com/2020/01/03/chewycom-distribution-facility-going-up-quickly-rowan/
https://www.salisburypost.com/2019/03/18/faith-elementary-school-parents-supporters-discuss-possible-school-closing/
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Faith Aca em{'s Board of Directors has existed since January of 2020. However, several members of the board have been
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working towards Faith Academy since 2019 when the Faith Community Endowment began a search for the feasibility of

establishing a community school in the Town of Faith. They began a charter school committee consisting of four of their
members who now serve on the board.

Q28. Describe whether the proposed board has previously operated or currently operates a successful public charter school.
The proposed board has not previously or currently operated a public charter school. However, several members have
served on other nonprofit boards and/or have experience in the administrative setting of a school.
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8.1. Mission and Vision

Q29. The mission statement of the proposed charter school is as follows (35 words or less)
Faith Academy creates a challenging and supportive learning environment where students address real-world problems to

become successful citizens and leaders in a rapidly changing world.

Q30. What is the vision of the proposed school? What will the school look like when it is achieving the mission?
Faith Academy students are engaged citizens, aware of, and actively seeking solutions to real-world problems within and
beyond their own community boarders. While they strive to improve their world, they also learn skills to improve their own
self-efficacy, emotional intelligence, and problem-solving skills. Through Faith Academy's use of Project Based Learning and
our Life Skills course offerings students will learn the fundamentals to help them succeed as independent, healthy adults

who contribute meaningfully to their society.

Q31. Provide a description of Targeted Population in terms of demographics. In your description, include how this

population will reflect the racial and ethnic composition of the school system in which it is located. Additionally, how it will

reflect the socioeconomic status of the LEA, SWD population, and ELL population of the district? See G.S. 115C-218.45(e).
We aim for our targeted population to at least match the demographic breakdown of the Rowan-Salisbury LEA if not
exceeding it in terms of a diverse racial and ethnic composition. According to the National Center for Education Statistics,
the Rowan-Salisbury LEA is 74% white, 16% black, 7% Hispanic, 1% Asian, and 1% two or more races.

Itis estimated that 22% of families in Rowan County with children aged 5-17 live below the poverty line. Therefore, we will
have a weighted lottery reserving 22% of our seats for students who qualify for the Free and Reduced Lunch Program. We

will also offer free and/or reduced lunches to those who qualify.

Our building will be ADA compliant so that 6% of students with a disability do not find our facilities a barrier to their

education.

Q32. What are the enrollment trends and academic performance outcomes of surrounding schools in the selected
community? What elements of your educational model will meet the needs of your target student population?
According to the LEA's NC Report Card, the Rowan-Salisbury LEA has an attendance record of 94% compared to the state’s
95% in elementary through high school.

The In-School Suspension Rate is 380.26 per 1000 students compared to the state’s 156.19. Their long-term suspension rate
(190.55 per 1000 students) is also higher than the state’s (138.66).
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Of the 34 schools in the LEA, three earned a B, and only one of those schools was an elementary school - none were middle
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schodls.“there are 14 C schools, 11 D schools, and three F schools. Only two of the school's exceeded growth. 16 met growth

and 15 did not. The English Learner Progress is almost four percentage points behind the state.

62% of Rowan-Salisbury students are not proficient in math, compared to the state’s 41%. The percentage of students
scoring a level 3 is close: 16% to the state’s 18%, but the gap widens at level 4. 18% of the LEA is a level 4; 28% of the state is.
Less than 5% of the LEA students scored a level 5 compared to 13% of the state.

In English Language Art/Reading Performance, 32% of the LEA scored a level 1 compared to the state’s 23%. Level 2 is close
(23% and 20% respectively) and the level 3 was identical at 12%. However, when it comes to high performing students, the
gap widens again. 28% of the LEA scored a 4 and 5% scored a 5. For the state the numbers were 35% and 11%.

Science Performance tells a similar story: 40% of the LEA scored a level 1 or 2 compared to 25% of the state, and 50% scored

a level 4 or 5 compared to 66% of the state.

With students attending from all over the LEA, Faith Academy's academic model will need to meet the needs of the students
where they are while providing appropriate challenges for improvement. There are several facets of the model that will
meet the needs of our targeted student population.

First, Project Based Learning has been shown to strengthen the skills of all students - not just high achievers. Having PBL
projects flow through science and social studies will provide real-world context for the learning and provide students with
hands-on practice of concepts versus rote memorization. For English Language Arts and Reading, as well as Math, we will
use a workshop model. Reading will be done in small guided reading groups, allowing for differentiated texts at the students
reading guided level. The focused instruction ensures adequate mastery for a range of student skills. The same is true in
math where differentiated guided math groups help students build confidence and learn skills and strategies to solve
increasingly challenging problems. Voyager Academy in Durham and Falls Lake Academy in Creedmoor both pull students
with a wide range of skills from several LEAs and use PBL and similar guided workshops. Their scores are much higher than
Rowan-Salisbury and they outperform the state percentages as well. Voyager Academy is a K-12 school that earned a B and
exceeded growth in 2018-19. Only 21% of its students were not proficient in math, compared to Rowan-Salisbury's 62%, and
the state's 41%. 56% of its students earned a level 4 or 5, more than double the Rowan-Salisbury percentage. In ELA, 69% of
Voyager students scored a level 4 or 5. Voyager students truly excel in science were 53% earned a level 5, compared to the
state’s 24%. Falls Lake Academy also earned a B and met growth this year. 65% of its students earned a level 4 or 5 in math,
60% in ELA, and 81% in science. Our board has been communicating with both campuses, has visited, and reviewed their
programs. Therefore, we feel confident that our educational model will meet the needs of our students.
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Seé%nd, r Resg,onsive Classroom, Capturing Kids Hearts, and Restorative Justice programs will lower acts of buIIying and
Powered by gEdLu i 815/5620
t, suspensions and expulsions, and other referrals by helping with the socio-emotional learning our students

harass

need.

Third, our life skills curriculum in the middle school and our CTE pathways in the high school will prepare our students with

the skills they need to be successful after high school.

Q33. What will be the total projected enroliment at the charter school and what percentage of the Average Daily
Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same offered grade levels?
(i.e. If the proposed school will be grades 9-12, only compare the total enroliment to the total enroliment of the LEA in
grades 9-12).
The total projected enrollment of Faith Academy will be 1,040 students in grades K through 12. FA will achieve total
enrollment in year 6 of operation with an enroliment of 80 students per grade level.

Rowan County's Average Daily Membership is 18,758 for those grades served. Since we anticipate 90 percent of our
students enrolling from Rowan County, we would be enrolling 4.9 percent of their ADM.

We anticipate 10 percent of our students will be from Cabarrus County whose total enroliment for grades K through 12 is
32,400. We will be enrolling .32 percent from the LEA.

Q34. Summarize what the proposed school will do differently than the schools that are now serving the targeted

population. What will make this school unique and more effective than the currently available public-school options?
While some of the school’s in the Rowan-Salisbury LEA offer Problem Based Learning (similar to Project Based), many don't
and not at the elementary school level. All Faith Academy elementary and middle school students will be exposed Project
Based Learning through their social studies and science classes, learning the 8 essential elements to prepare students to be
capable leaders: Key Knowledge and Understanding, Success Skills, Challenging Problem or Question, Sustained Inquiry,
Public Product, Authenticity, and Reflection. FA high school students will apply these elements in each of their classes.
Through these experiences, students will practice and develop habits of mind and characteristics of life-long learners
including persisting, thinking flexibility, striving for accuracy and precision, questioning and posing problems, creating,

imagining and innovating, and thinking interdependently.

Rowan-Salisbury is also known for its use of technology with its digital curriculum and 1 to 1 student to computer/tablet
ratio. Starting in 379 grade, students can bring their devices home with them. Faith Academy will be stepping back from that.
We recognize that digital learning is an important skill for our students to have in order succeed in a 215t century world. Our
middle schoolers and high schoolers will track their project work by creating digital portfolios, for example. But rather than
have our youngest learners be 1 to 1 while they are in school, we will have a computer lab and mobile laptop carts. We
believe that there are other important life skills: balancing a budget, creating a nutritionally dense meal plan, typing, public
speaking, and more. Our students will take a variety of life skills course throughout their time at FA, helping them become
well-rounded citizens and members of their community. These life skills electives will merge into a CTE pathway from 9-12th
grade that will be required for graduation. When our 12th graders are ready to graduate, aside from being college ready,
they will also be career ready with the skills to enter the workforce in carpentry, electrical trades, teaching, early childhood

development, and food services.
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We will use a system of classroom management called Responsive Classroom (RC) in the elementary and middle school. RC's
main goal is promoting optimal student learning and creating a caring community of students and staff. It is a research-
based program that shows students learn best when they feel safe, challenged, and happy. The main components of RC are
Morning Meeting, Hopes and Dreams, Rule Creation, Guided Discovery, and Logical Consequences. During the first six
weeks of school, students spend time learning the rules, routines, and procedures that will foster our students as
independent learners and will help our classrooms run smoothly. The middle school will "apply the defining characteristics
of Responsive Classroom-developmental responsiveness, engaging academics, positive community, and effective
management-to the unique needs of young adolescents, with the goal of promoting strong academic and social emotional
skills." The high school will continue this socio-emotional learning with a program called Capturing Kids' Hearts.

These learning methodologies separate FA from the local LEAs and will give our teachers the tools to guide our students as
they become engaged citizens finding meaning in their learning.

Q35. Describe the relationships that have been established to generate support for the school. How have you assessed

demand for the school? Briefly describe these activities and summarize their results
Faith Academy grew out of a town-wide desire for a school of choice. When the Rowan-Salisbury school district announced
plans to close Faith Elementary School and redistrict the students of Koontz Elementary, over 100 people gathered at the
Rowan County Fairgrounds to come up with a plan. It was from this meeting that the Faith Community Endowment formed a
charter school committee that began researching the feasibility of starting a charter school. When it became clear that there
was desire and need, our board was formed. Over the last year, we have established so many great relationships from
offers to use the Jaycee athletic fields when we have sports teams to 5 churches coming together to say they will help
sponsor clubs and refreshments on our early release days and three local organizations promising support to people

offering their expertise in volunteer capacities from marketing and website development to EC consulting.

More formal assessment for the demand of the school has been done through our interest list which has 347 subscribers.
159 families have registered for accounts in SchoolMint our enrollment and lottery software. 748 people follow us on
Facebook. 328 people have taken our survey. Of those people, 97 percent think that Rowan and the surrounding counties
would benefit from a charter school with our mission. Only 17 percent are satisfied with their current school options.

Because Covid-19 prevented in person gatherings and forced us to cancel our events, we held a Zoom webinar in April and a
Zoom Town Hall in July. Both were well attended with 60 and 30 families respectively. We've sent mailers to 800 families and,

with the help of the Faith Community Endowment, placed a half page ad in The Salisbury Post, the local newspaper.

Q36. Attach Appendix A: Evidence of Community/Parent Support.

Provide evidence that demonstrates parents and guardians have committed to enrolling their children in your school. You

must provide evidence through a narrative or visual of this educational need through survey data, or times and locations of

public meetings discussing this proposed charter school. (Please do not provide more than one sample survey form).
Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5
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FA Appendix A.pdf

8.2. Purposes of the Proposed Charter School

Q37.In one page or less, describe how the proposed charter school will achieve one or more of the six legislative purposes,
as specifically addressed in the NC charter school statute GS 115C-218, and the proposed school's operations..
The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the learning program at the school site.2. Hold schools accountable for meeting
measurable student achievement results.3. Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public-school system.4. Improving student learning.5. Increasing learning
opportunities for all students, with a special emphasis on at-risk or gifted students.6. Encourage the use of different and
innovative teaching methods.

Faith Academy will meet all 6 legislative purposes of a charter school as outlined below:

1. It will “create new professional opportunities for teachers, including the opportunities to be responsible for the learning
program at the school site” by selecting teacher-leaders to serve on a leadership team with administrators. This leadership
team will participate in one of the most valued and praised literacy professional development programs: Heinemann in
Reading & Writing Workshop & Fountas & Pinnell Guided Reading, Phonics, Spelling, & Word Study, allowing them to take
ownership of the learning program at FA. The leadership team will participate in intensive PD to develop instructional
coaches, share best practices, & build the capacity of instructional staff. Furthermore, teachers will work collaboratively to
plan Project Based Learning units, rubrics, and models that will become the standard by which projects are planned and

executed.

2. FAwill be held “accountable for meeting measurable student achievement results.” FA will implement with fidelity an
educational plan that utilizes a data- driven approach to teaching and learning. The educational plan will incorporate
research-based materials and instructional methods, enabling all students to make adequate yearly progress to meet grade
level expectations for proficiency & growth. FA will administer mClass, NC Check-ins, and EOGs. All teacher evaluation data
will be uploaded into NCEES to provide open communication with the LEA and state, but FA will also administer evaluation
tools via iForms or a similar app to measure teacher effectiveness as it relates to student growth and our specific academic
and social curriculum. These collective reports will be shared with the Governing Board to help the Board review & assess
student achievement. ACS will strive for a consistent & fair evaluation of each student. K-5th grade report cards will be
standards based, reflecting student performance as well as indicators of success for expected grade level performance. 6th-
12th grade report cards will use a ten-point grading scale. All report cards will describe the students’ current levels of
mastery in expected grade level content areas. Home reports will also include performance assessment data as it becomes
available, such as the mClass Assessment. All scores will be available through the NC Accountability program (ABC Reports,
NC Report Cards) as required by Read to Achieve, and also on the school website, through newsletters and during on-site
conferences. Our school calendar has been created to include fall and spring parent-teacher conference days.
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3. FAwill “provide parents & students with expanded choices in the types of educational opportunities that are available
within the public school system.” FA will have an intentional instructional focus on PBL and a programmatic plan that
requires communication, cooperation, and collaboration from all stakeholders to ensure student achievement and parent
satisfaction. Furthermore, our required life skills classes, our service-learning requirements, and our empathy initiative and
use of responsive classroom all provide families with expanded educational opportunities. Parents will have the chance to
learn about our educational plan and enroll their children in a school that offers a unique experience to meet more than the
basic academic needs of the whole child.

4. FA will “improving student learning” by promoting high student achievement for all children. A highly qualified teacher
who will use proven, research-based instructional methods will be hired for every core-subject area classroom. Through the
training and professional development in literacy, math, and Project Based Learning, in addition to the mClass reading
assessment data & math assessment data, the teachers will have valuable information enabling them to identify students’
strengths & weaknesses, target specific areas in need of improvement, and measure progress through ongoing
performance assessments and portfolios. The workshop model enables teachers to meet the individual needs of all
students by allowing them to practice grade-level expectations with individual leveled resources. Students will practice
reading and writing with text selections aligned to their guided reading level of proficiency, thus allowing teachers to
differentiate instruction and meet the needs of all students. Our students will also work on projects in science and social

studies that teach critical thinking and support 21st century learning and skills.

5. FAis dedicated to “increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.” Through its use of Project Based Learning, Responsive Classroom, and guided, leveled workshops, the school is
uniquely designed to meet the needs of all students by meeting the requirements and ideals of the Every Student Succeeds
Act of 2015 (ESSA): advancing equity by upholding critical protections for America's disadvantaged and high-need students;
requiring that all students in be taught to high academic standards that will prepare them to succeed in college and careers;
ensuring that vital information is provided to educators, families, students, and communities through annual statewide
assessments that measure students' progress toward those high standards; and maintaining an expectation that there will
be accountability and action to effect positive change in our lowest-performing schools, where groups of students are not
making progress, and where graduation rates are low over extended periods of time.

6. FA will “encourage the use of different and innovative teaching methods.” The leadership team will build connections
and skill development across disciplines by bringing content-area teachers and administrators into the conversation about
literacy instruction, creating a space for cross-content projects, shared understandings of ELA standards, and community
building. Training is also provided to help leaders and teachers understand and work with the measures of student learning.
Prior to opening, all teachers will participate in a five-day training tailored to the needs of the school that includes: The
Reading & Writing Workshop Model/Lucy Calkins Units of Study, Fountas and Pinnell Guided Reading, Phonics, Spelling, and
Word Study, and focused training in Project Based Learning instruction. We will also have ongoing professional development
throughout the year, some with other PBL schools to ensure that teachers develop a specialized skill set in delivering grade



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \(

leve| stan aréis-based projects aligned to the NC Social Studies and Science Essential Standards to engage students and
Powered by EdLusion 8/5/2020
activate prior knowledge and measure student growth. The professional development will be tailored to the unique needs of

the students, teachers and FA.

8.3. Goals for the Proposed Charter School

Q38. Provide specific and measurable goals for the proposed school for the first 5 years of operation outlining expectations
for the proposed school's operations, academics, finance, and governance. Address how often, who, and when the
information will be communicated to the governing board and other stakeholders.
The Faith Academy Board has established a wide range of goals to measure the overall success of the school. The Managing
Director and contracted service providers will present reports detailing the success of goals at each monthly board meeting.

Student Enroliment Goal:
FA will meet 98% target enrollment for the first year and 100% target enrollment for years 2-5.
As measured by:

PowerSchool data

Budget V. Actual Expense Reports Goal:

FA will meet 95% budget expectations in the first year. It will operate within a budget, maintaining a 5% yearly surplus to
build a reserve fund.

As measured by:
contracted financial services monthly and annual budget reports
financial auditor reports

budget surplus amounts

EC, ELL, AIG and Safety Regulations Compliance Goal:
FA will achieve 100%compliance.
As measured by:

reports (as made available) through NCDPI

Highly Qualified Staff Goal: FA will have 100% Highly Qualified teachers in all core subject areas
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updated NCDPI teacher retention reports

Average Daily Attendance Goal: FA will have an average daily attendance goal of 95%
As measured by:

monthly and ongoing PowerSchool reports

Good Citizenship Conduct Goal:

All FA teachers will faithfully implement the Responsive Classroom and Capturing Kids Hearts approaches to teach students
accountability and have a safe learning environment, resulting in a low rate of office referrals and suspensions.

As measured by:
Responsive Classroom observations and walk-throughs conducted by administration
A suspension rate, measured by PowerSchool, of less than 3% yearly

Office referral reports

Project Based Learning Academic Goal:

FA students will annually engage in at least three PBL projects aligned with the NC Essential Standards in science and social
studies in the elementary and middle school. FA high school students will annually engage in at least two PBL per subject
area. FA families will attend at least two out of the three Project Celebrations and/or the Exhibition Night.

PBL rubrics
PBL teacher planning forms and reflections

Attendance at project celebrations

Active Citizenship Goal:

FA will promote community awareness, help students grow empathy, and provide at least three service-learning
opportunities with which 100% of its students will participate earning K-5 students 5 community service hours a year and 6-
12 students 10 community service hours a year.

As measured by:
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Teacher logs of student service hours and ongoing service activities

Lesson plans based on empathy read-alouds

Life Skills Goal:

FA middle school students will participate in at least one life skills course annually to help them succeed as independent
members of their community. FA high school students will complete a CTE pathway, earning 4 credits in order to graduate
from Faith Academy High School.

As measured by:
Course curriculum offerings

Student schedules

Overall Academic Goal:

FA will exceed the overall proficiency scores of LEA and NC students. In year one, students will earn 50% in reading in math
and 63% in science. In year two, students will earn 53% in reading and math and 66% in science. Each year after, the

percentage will continue to increase.

As measured by:

Benchmark assessment data

NC EOG growth assessment data

NC EOG tests and NC Accountability Model

Q39. How will the governing board know that the proposed public charter school is working toward attaining their mission
statement?
It is the responsibility of the Faith Academy School Board to provide oversight and support that requires and enables FA to
meet all of its goals set forth for the first five years and as listed above. Therefore, the Board of Directors will consistently
assess FA's mission and the work FA does to achieve it.

The Governing Board will hold monthly, open meetings that the lead administrator will attend to present reports inclusive of
enrollment, academics, compliance, fundraising efforts, community relations and so forth.
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achievertrent. This will include benchmark assessment data, student performance on EOG testing, and other pertinent
academic performance data (Lexile scores, math competency, etc.). Board members and the lead administrator will actively
compare student performance with the LEA and state averages with the goal of consistently outperforming both entities.
Teachers and students will also be invited regularly to board meetings to share projects, articulate unique features of the
learning environment and celebrate academic success. During this time student work will be shared and board members
will have the opportunity see specific artifacts representative of the educational program. This data will help determine that

FA is guiding students to find meaning through learning by exploring real-world statements.

The Governing Board will work cooperatively with its contracted service providers to ensure fiduciary responsibility. The FA
Board will receive and review monthly financial statements and academic progress reports to ensure that expenditures and
academic results are consistent with FA's goals. The Board will contract with an independent financial services provider to
ensure appropriate segregation of financial duties and reporting. Each year the Board will revenue the audits and set
appropriate budgets that utilize the school's revenue and resources to meet the previously identified goals. They will discuss
long term financial goals and make appropriate budgetary decisions that will help the school achieve these goals. Any
changes to the operating budget will require board approval.

The Governing Board will review survey data collected each spring as well as academic data to measure FA's success and to
provide feedback that will be used to create a School Improvement Plan aligned to the North Carolina Continuous
Improvement Model. Board members will also review student retention and enrollment growth to determine the academic
program's effectiveness. The Board will execute changes where necessary and continually assess the program metrics to
determine the efficacy of the school's education program. The Board of Directors will continually participate in a continuous

improvement process to ensure advancement.

At the end of each year, the Governing Board will know that FA is working towards its mission statement by reviewing the
student achievement reports and comparing them with other LEA schools. The PBL program implemented by professionally
trained teachers will improve students' understanding and mastery of science and social studies. The Board will also confirm
that students are participating in community events, empathy and service-learning activities to graduate engaged citizens.
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9.1. Instructional Program

Q40. Provide a detailed description of the overall instructional program of the proposed charter school, including:
* major instructional methods

* assessment strategies, and

¢ explain how this instructional program and model meet the needs of the targeted student population

Faith Academy is an institution that infuses leadership and citizenship into every level fo the academic curriculum. It
facilitates student empowerment and problem-solving through its education program, allowing its students to develop skills

necessary to make their community and the world beyond a better place.

In our elementary and middle school, our reading core curriculum will meet the guidelines for NC Standard Course of Study
(NCSCOS) and include the six components of reading: phonemic awareness, phonics, fluency, vocabulary, comprehension
and oral language. Teachers will also work with readers in a phonics, spelling, and word study program developed by
Fountas and Pinnell. We will utilize the Reading Units of Study developed by Lucy Calkins and Teachers College Reading and
Writing Project (TCRWP) out of Columbia University to assist with the reading pacing and scope and sequence K-8. Students
will also receive instruction in various levels and genres of text. Small group instruction will be given at their guided reading

instructional level, in addition to differentiated literacy work stations to support specific learning goals/targets.

The Units of Study in Writing (USW) developed by Lucy Calkins and TCRWP will help develop the students' mastery in
multiple writing genres. USW also contains inclusive grammar and conventions instructional plans embedded into the

Writers' Workshop and assists in the pacing and the scope and sequence to ensure a variety of genres are taught K - 8.

In the elementary school, NC Social Studies and Science Essential standards will be taught throughout Reading and Writing
Workshop, as well as through Project Based Learning (PBL) projects, hands-on experiments, and extension activities. For
example, a first grader studying animal habitats may use an Interactive Read Aloud, such as Stellaluna during Reading
Workshop. During Writing Workshop, they'd craft a non-fiction piece of writing that describes their chosen animal's habitat.
PBL projects will be utilized to teach the majority of the NC Science and Social Studies standards, so a project could include

designing a habitat for the chosen animal or a plan to protect said habitat.

The math core curriculum will be alighed to NCSCOS and will include small, guided math groups, math work stations,
vocabulary, shared writing, math journaling, math talks, calculation, and word problems. We will develop a scope and
sequence of materials to facilitate a specific pace of instruction, providing students with every opportunity for success in the

classroom and on assessments.
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based projects aligned to the NC standards, field experiences, guest experts, science experiments, multiple levels of non-
fiction science and social studies texts for general knowledge and research, educational technology for research(site licenses
for instructional programs facilitated by instructional staff), other related activities, and multiple forms of real-life
applications for research, data gathering and assessment. The workshop model teaches important skills such as deep
comprehension, writing in a range of genres, problem solving, and independence. Instructional strategies and expectations
for all teachers will be clearly defined. All teachers will be formally trained by experts in Reading and Writing Workshop and
Guided Reading, so that they can deliver the standards-based curriculum and understand the instructional strategies on

which they will be informally and formally evaluated.

High school teachers will be thoroughly trained in how to execute specific tuning protocols in their classrooms called
cogenerative dialogues. These protocols will guide students through small group discussions with the objective of allowing
students to share with their instructor what they know, what they want to know, and how the subject relates to their own
realities. Students will follow a protocol (Appendix O) with the goal of identifying specific ways that the instructor can
integrate elements of the students own realities into the classroom environment. Teachers will then take the collected data
and combine their content expertise to create effective lesson plans and projects that are culturally relevant to the student

and also accountable to the standard course of study.

FA middle and high school will use the NC Accountability Model to assess student proficiency in reading, math, and science.
To prepare students for state testing, students will participate in Benchmark assessments three times a year. This will assess
student progress and provide data for teachers to inform lesson planning. Students will also maintain a digital portfolio that
will contain final products from project work and a leadership portfolio. These digital portfolios will also track each student's
progress towards their annual academic goals. The middle and high school will execute Presentations of Learning (POL)
annually where students will be required to defend their learning in particular projects or classes while the elementary
school will have smaller, more frequent project culminations at the end of their units Finally, teachers will use best practices
to incorporate formative assessments in their classrooms on a daily basis. This would include project rubrics, exit slips,

strategic questioning techniques, and student self-assessments.

Meeting the specific needs of our targeted student population is the primary objective of our instructional model. All of the
major instructional foundations of our instructional model integrate the student perspective and allow them to share data
about their specific learning needs. instructional programs and our PBL model meet the needs of our targeted population by
increasing the use differentiation of learning materials, scaffolding, student choice and engagement, and varied level group
learning - all of which will help us close any achievement gaps, teach our students how to learn, and build cohesive learning

communities.

Q41. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based, independent
study), including class size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.
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that ysical and instructional environment play integral roles in school success(Preventing School Failure v41 p53-6,
1997). Within the classrooms, the physical environment will appropriately meet the needs of the students by grade level. For
example, elementary classrooms will include student tables for group and center work with a gathering area rug for whole
group instruction. Young students will be seated in small clusters at tables to promote language interaction and
social/emotional skill development, whereas older students may require flexibility in seating to accommodate instructional
style and specific class activities. Therefore, in the middle and high school, students will have single-person desks
appropriate for independent learning and an appropriate testing environment, but the desks can be easily configured for
collaborative activities and tasks. No matter the grade, teacher's desk will allow a broad view of the classroom and all

students.

Because "an aesthetically pleasing environment can influence behavior," our classrooms will include space for classroom
libraries and independent work areas. Wall space may be used to display work or materials, post class rules, provide
schedules and feedback charts, list daily assignments, and highlight new skills. Bulletin boards and walls should be visually
appealing, uncluttered, and changed appropriately. When possible, students should be involved in designing the various
areas (Preventing).

"Classroom Spaces That Work" discusses the importance of setting up classrooms to fit the needs of the students, not the
adults. So our children will be able to be seen over any shelves with taller shelves placed along the perimeter. Displays
meant for children will be at their eye level whenever possible. We will also plan the amount of space needed for the
students, planning an approximate space of at least 800 square feet per classroom with additional rooms for science,
Lego/engineering, music, physical education, and multi-purpose spaces. We will plan enough room for circle time and table
work with "elbow room" and the ability to space our their materials. For comfort and safety, we will plan for around nine
inches between children when they line up for exits; our passageways will allow children to move about the room freely,
allowing two children to walk past each other comfortably. We will also plan for our children with special needs. How the
classroom design will accommodate children with special needs is essential to our planning, so they will feel a sense of
belonging in the community, in addition to meeting ADA guidelines.

The average student to teacher ratio will be 1:20 in all grades, allowing for individualized attention. Support staff for EC, AIG
and ELL students will provide additional small group instruction.

Q42. Identify how this curriculum aligns with the proposed charter school's mission, targeted student population, and North
Carolina Accountability Model. Provide evidence that the chosen curriculum has been successful with the target student
population, how the plan will drive academic improvement for all students, and how it has been successful in closing
achievement gaps
Faith Academy's foundation is a data-driven model of instruction; we have researched a variety of core curriculum materials
to promote increased academic achievement. We will provide curriculum directly aligned to the mission of the school and
the NCSCOS. Teachers College Reading and Writing Project (TCRWP) was developed by Lucy Caulkins to help teachers
educate their students despite the increasing expectations and standards in reading and writing. We will provide the
curriculum needed to promote and support the workshop model of instruction in reading, writing, and math to improve

student performance. FA will select grade level fiction and non-fiction text selections to meet ELA standards (as part of the
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assessment materials will measure ongoing progress in literacy including inventories, running records, conferencing, as well
as oral and written comprehension.

Performance assessments have the potential to play a powerful role in accelerating learning. Therefore, all students will
participate in the expected NC Beginning of Grade (BOG), End of Grade (EOG) and End of Course (EOC) tests for
accountability purposes. Our teachers' goals will be driven by their class baseline data and individual student data and
aligned to the present levels of their students' performance. FA will have intervention materials and leveled readers for
small groups and MTSS, such as the Fountas & Pinnell Leveled Literacy Intervention Kits and supplemental curriculum
materials for ELL and EC students, such as Wilson Reading. Teachers will get feedback from leadership based upon the
progress and gains for their class of students throughout the year during benchmarking and at the end of the year
standardized assessments. We will set initial and sequential goals for academic performance for all students and subgroups.
After baseline assessments are administered, site based leadership will coordinate with the staff to determine school-wide
performance goals to measure the effectiveness of the educational program based upon student learning outcomes.

Teachers will share progress with parents through progress reports, report cards, conferences, and homework folders.

The PBL projects will have a driving question, be planned with the end in mind, and aligned to the NC science and social
studies standards. The Buck Institute for Education's PBL 101, PBL in the Elem. School, and PBL for 21st Century Success will
be used as resources and guides. In the elementary and middle school, PBL units will be executed in the science and social
studies classes with connection in Reading and Math. In the high school, students will participate in PBL in both their core
and CTE pathway courses. This pedagogy is designed to ensure students make connections with the curriculum and the
world outside of the classroom. One of the major foundations of PBL is the inclusion of student choice throughout the
learning process. When executed effectively PBL encourages students to be accountable to their own learning which fosters
increased student engagement and achievement. Our curriculum plan focuses on growing our students' social competence
through the use of cogenerative dialogues within the classroom. Teachers will include cogenerative dialogues in their
classroom periodically to allow students to co-construct certain areas of the classroom and provide input for aspects of their
project work. the intent of these dialogues is for students to share their own expertise about learning and ensure their
cultural realities are considered when instructional decisions are made.

FA will follow the Responsive Classroom approach in grades k-8. Responsive Classroom and The First Six Weeks of School is
an integral part of our social/emotional curriculum. During the first few weeks of school, students and staff discuss their
hopes and dreams and establish the rules and routines for the school year. Each morning begins with a Morning Meeting.
Morning Meeting gives children a consistent time and place to explore and practice social skills. It also nurtures empathy by
offering children an opportunity to take care of others and build sense of community within the classroom. With the RC
Middle School approach, they apply the defining characteristics of RC developmental responsiveness with the goal of
promoting strong academic and social emotional skills: engaging academics, positive community, and effective management
to the unique needs of adolescents. The high school will follow Capturing Kids' Hearts with the goal of growing student self-

efficacy and leadership by helping each student form real connections within the school.
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By considering the student perspective in the major elements of our curriculum plan, our targeted population will benefit
immensely. FA's targeted population will consist of a group of students from various socio-economic backgrounds and
educational ability levels in Rowan County. Our curriculum plan is designed to consider the student perspective and to
facilitate a student-teacher partnership in the classroom. Students will be invested in the learning community as a relevant
stakeholder whose individual needs and perspective will have a compelling influence when instructional decisions are made.
In conjunction with this, teachers will receive professional development in culturally responsive pedagogy, and training in
AIG, ELL, and other identified student groups based on the needs of our student population.

Q43. Describe the primary instructional strategies that the school will expect teachers to master and explain why these
strategies will result in increased academic achievement for the targeted student population for each grade span (i.e.
elementary, middle, high) the school would ultimately serve
Faith Academy is an institution that infuses self-efficacy, emotional intelligence, and problem-solving skills into the academic
curriculum and facilitates student empowerment through its educational program. To create this collaborative environment

teachers will be expected to master very specific techniques and classroom strategies to achieve the schools mission.

The first strategy teachers will need to master is creating a community in the classroom. To do this, elementary and middle
school teachers will be trained in the Responsive Classroom. High school teachers and administration will also be trained in
Capturing Kids' Hearts, a process that results in fewer discipline referrals, improved attendance, higher student

achievement, lower dropout rates, and higher teacher satisfaction.

Teachers will also be expected to master the execution of Project Based Leadership projects. Teachers will be effective at
using the 8 essentials necessary to implement effective project based learning projects. These essentials of PBL include
Student Voice/Choice, challenging problem/driving question, sustained inquiry, critique/revision, authenticity, public
product, reflection, and key knowledge/success skills. Teachers will be adept at crating projects that involve all of these
elements of the traditional project based learning and use the cogenerative dialogue process to give students the
opportunity to provide input on possible driving questions, public presentations, and culminating events for their various
projects. Teachers will also be able to link these projects with the local community to give students the opportunities to

positively impact their community through project work.

By implementing these instructional practices our targeted student population will benefit as they will be able to contribute
their unique perspective to the learning environment. Students will be full stakeholders in the community and be
encouraged through these specific instructional strategies to take ownership of their learning. Research suggests that by
allowing students to have a significant stake in the learning community it will improve their engagement and achievement.
Students will also experience real world applications of their curriculum through their PBL instruction. Student achievement
will increase as students will realize the relevance of their instruction and make consistent connections with the curriculum
and the world outside of the classroom.



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

Q44. Explain how the proposed instructional plan and graduation requirements will ensure student readiness to transition
P r\évr%r%ga%/e 8/5/2020

t&g%gélésé%%l to the next grade span upon program completion
FA elementary and middle school will participate in the NC Accountability model and Read to Achieve. We will also
implement a variety of assessments (mClass (K-3), NC DPI Math assessments and math tasks (K-2), NC Check-ins for reading
(4-8) and math (3-8), BOG reading for 3rd grade, EOG/EOC's, and CSAs internal assessments) accurately measuring student

achievement and readiness for promotion to each subsequent grade level.

Some internal assessments will include K-8 BOY & EOY writing assessment using Writing Pathways (Lucy Calkins)rubrics and
PBL rubrics for each standards-based project. A compilation of these measures of student learning will create a true picture
of the students' independent mastery of reading, writing, math, and project work. The reading passages, anchor texts, and
units of study (including fiction, non- fiction, poetry, informational text) books include science and social studies content to
encourage a cross-curricular approach to teaching. The inter-disciplinary curriculum model means that students are asked
to transfer and build upon what is taught in one subject area while working in another area. We believe this has enormous
power to accelerate student learning and increase student academic and social/emotional growth. The interdisciplinary
curriculum is about application, transference, and assessment-based learning. FA will administer the beginning, mid-year
and end of year math assessments and math tasks available on the DPI websites and Tools4Teachers, as we intend to
include the scope and sequence for math instructions. will supplement the math program with manipulatives, materials,
online math site licenses, such as IXL and iLearn, and other resources to measure student proficiency and growth in math.

At the high school level, FA will apply the NC Accountability model as the foundation of our assessment model. In
conjunction with the NC mandated testing we will apply strategic forms of formative assessment throughout the school year
including Benchmark testing. We will administer these assessments three times a year to measure student proficiency
throughout the school year. Quarterly each student will receive performance based report cards that indicate student
proficiency in the standard course of study. Included with our PBL projects will be detailed rubrics that measure student
performance based on the standard course of study and the PBL learning objectives. With their project work students will
also be required to participate in Presentations of Learning (POL) at the end of the school year. This process will require
students to defend their learning and make connections between their final products, the standard course of study, and the
PBL learning objectives. Students will also participate in the Scholastic Reading Inventory (SRI) periodically throughout the
school year to measure their overall Lexile level in relation to their grade level. This data along with EOG/EOC testing
proficiency, classroom performance (achieving a proficiency rating), participation in Presentations of Learning (POL), and the
assessment of each student's project work in their digital portfolio will determine promotion from grade level to grade level.
Also the implementation of our Mutli-Tiered system of support (MTSS) will provide appropriate interventions for students
who are targeted as being "at risk". This will ensure that any student who falls behind will be provided with the necessary
interventions to make up any proficiency gaps before transitioning to the next grade level.

Our High School students will follow the Future Ready Core Course Requirements for graduation. They will be required to
have a concentration in Career and Technical Education(CTE) by earning 4 credits in one of our five pathways: Carpentry
Career Pathway, Electrical Trades Career Pathway, Teaching/Training Career Pathway, Early Childhood Development and

Services, and Food Products & Processing Systems Career Pathway. Each student will be enrolled in either Principles of
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their choSen pathway. In their 12th grade year students will be required to take a CTE Advanced Studies course and

complete a yearlong service project where they utilize their pathway expertise to make a positive impact on their
community. The project will consist of a research paper, an elaborate process, a final product, and a final public
presentation of learning. This culminating project, our curriculum, and PBL pedagogy is designed to prepare students for
their post-secondary education and future careers by providing opportunities for students to apply their newly acquired
skills in real-world scenarios. FA will also offer Spanish as a Foreign Language elective for any student who aspires to attend
a Four-year college or university after high school.

The school will follow the NC grade level expectations for all subject areas to ensure that all students are prepared for each
subsequent grade level. All students will be required to meet the grade level expectations and will be measured on the NC
Standards based report cards. Student learning will be demonstrated through the ongoing assessments, portfolios, and
projects in reading, writing, social studies, science, and math. After the 3rd grade reading EOG, 3rd grade students will
participate in the reading portfolio assessments, when appropriate, and will attend a reading summer camp if necessary.

Students who are academically at risk will be identified through MTSS. A Student Success Plan documenting goals and
interventions individualized for each student will be created. These students will be placed in Tier 2 with interventions. Their
progress will be documented based upon formal assessments and inventories. Students who fail to progress with Tier 2
interventions will move to Tier 3 for more intense interventions. Students performing below grade level expectations will be
continuously monitored and meetings will be routinely conducted with the stakeholders (teachers, administrators, support
personnel, and parents) to determine whether a student is making adequate progress with the interventions in place. If a
student is not making progress after 10 weeks with Tier 3 interventions in place, all stakeholders will meet to determine if an
Exceptional Children's referral is warranted.

Students who are below grade level expectations according to the standards based report cards, who fail their required
courses of study, and who fail the NCEOG's or EOC's may need to be retained by the school. Students in the middle and high
school may be offered course recovery in the summer through a virtual program, if appropriate, for promotion to the next
grade level. It is understood that all students exiting our school program at the culmination of 8th grade must have
completed all course & grade level requirements per NC Statutes that enable them to register and enter 9th grade in any NC
public high school.

Q45. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of the proposed
mission and education plan.

Faith Academy's calendar reflects our commitment to students by providing teachers opportunities for on-going
professional development with 6 1/2 days throughout the school year because of our early release Mondays. When parents
see that the time set aside for professional development is used effectively by receiving reports about student academic and
social-emotional growth and progress, they recognize the benefits for their students far outweigh the scheduling
inconvenience. When a community sees their school making steady upward progress, they understand and embrace the
role of effective professional development.
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Two of the seven teacher workdays throughout the year will be set aside for fall and spring parent-teacher conferences.
During the springl break, FA will endeavor to provide a 2 to 3 day enrichment and remediation camp for students. During
the summer, teachers will provide summer camp and enrichment options for students such as cooking, car maintenance,

wilderness skills, etc. Scholarships will be available for students who want to attend a camp, but cannot afford to pay.

We will try to closely align our calendar with the local LEA's to be mindful of our families with siblings at surrounding
elementary and high schools. By closely aligning the calendar, families will have an easier time coordinating child care,
transportation, and address other difficulties for parents with children on different school schedules.

Q46. Describe the structure of the school day and week. Include the number of instructional hours/minutes in a day for core

subjects such as language arts, mathematics, science, and social studies. Note the length of the school day, including start

and dismissal times. Explain why the school’s daily and weekly schedule will be optimal for student learning.
Faith Academy Elementary School will start at 8:15am and end at 3:15pm on Tuesdays through Friday. Mondays will be our
Early Release day. Classes will still begin at 8:15am, but will conclude at 1:15pm to allow teachers time to meet for
professional development and cross-curricular Project Based Learning development. In Kindergarten, students will spend
120 minutes in literacy every Tuesday through Friday. They will spend 60 minutes in math and another 60 minutes in
"Project Work" which is the incorporation of science and social studies into Project Based Learning. The rest of the
kindergarten day is made up of specials (music, art, etc) for 45 minutes and components of Responsive Classroom such as
"Morning Meeting," "Empathy Read Alouds/Service Learning," and "Closing Circle." On Mondays, literacy and math both
meet for an hour; project work for 30 minutes. On Tuesdays through Fridays 1st-3rd grade spends 125 minutes in literacy,
70 in math, and 60 in Project Work. They also have specials and the Responsive Classroom components. On Mondays,

literacy and math both meet for an hour; project work for 30 minutes.

The elementary school workshop model will help students become proficient and avid readers, expressive writers, and
critical thinkers. Students will have protected blocks of time for instruction & application. The differentiated workstations
allows students to get up and move. This includes explicit instruction in all content areas utilizing research based curriculum
resources aligned to the NCSCOS and a technology-enriched component for student access to a wide variety of textual
resources to demonstrate learning. Responsive Classroom will help students flourish and PBL will really allow them to
immerse themselves in their work - tying all their classes together.

Faith Academy Middle School will start at 8:15am and end at 3:00pm on Tuesdays through Fridays. Mondays will be our Early
Release day. Classes will still begin at 8:15 am, but will conclude at 1:00pm to allow teachers time to meet for professional
development and cross-curricular Project Based Learning development. Each core subject (language arts, mathematics,
science, and social studies) will meet for 65 minutes Tuesday through Friday and 60 minutes on Mondays. There is one 65
minute elective block every Tuesday, Wednesday, Thursday, and Friday. Electives will cycle through four 9-week courses. In
keeping with our mission, at least two of those electives must be "life skills" classes such as public speaking, culinary arts,
first aid/CPR, personal finance, and sewing. Other electives will include music, art, and physical education. Electives will not
meet on Mondays and the core subjects will meet for 60 minutes each.
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The middle school schedule is optimal for student learning because our teachers are specialists in subject areas. With 65
minute classes, they are able to focus on their area of expertise for an extended area of time rather than having to combine
subjects like math/science and English/Social Studies to afford longer time for project work. The 65 minute blocks of time
also maximize the attention span of a middle schooler by being broken up break up into smaller chunks of direct instruction,
collaborative groups, and project work. Having four core classes a day also does not overwhelm the students with too many
transitions during the day or too much homework at night. They still have plenty of choice in electives, allowing them to
explore their talents and build important skills. Advisory helps them find that time to connect with their peers and a trusted

adult, assuring them they are not alone during these turbulent years.

Faith Academy High School will begin at 8:10am and end at 2:50pm on Tuesdays through Fridays. Mondays will be our Early
Release day. Classes will still begin at 8:10am, but will conclude at 12:50pm to allow teachers time to meet for professional
development and cross-curricular Project Based Learning development. The classes will operate on an A Day/B Day schedule
Tuesday through Friday with four periods/subjects of 80 minutes each day. Students will also have "Smart Lunch" on those
days. Smart Lunch is a 40 minute block that allows students to eat lunch for 20 minutes and attend advisory for the other
20. On early release days, students will proceed through their A Day/B Day schedule on alternating weeks with classes

lasting 55 minutes.

An A Day/ B Day schedule of 80 minutes per subject allows our students time to fully immerse themselves in the learning
and project work. It allows time for classes to blend direct instruction with guided work, independent learning, conferences,
and reflections. Students do not need to switch courses mid year as they would on block - this is especially important at the
high school level when students are taking AP classes and engaging in year long projects for the advanced CTE course. For
students who may need recovery credit or remediation, or those who wish to take advantage of the varied electives our
school will offer, the 8 periods in a week allows more space in the schedule. An A Day/B Day schedule will also give our
students the flexibility to spend time at Rowan-Cabbarus Community College (less than 5 miles from our school site).
Qualifying students will be able to take classes in either the CTE pathway or the College Transfer Pathway
(https://www.rccc.edu/highschool/). Furthermore, students will have more time/days to complete homework.

Q47. Describe a typical day for a teacher and a student in the school’s first year of operation
At Faith Academy, regardless of the grade level, subject, or academic ability of the students, there are certain hallmarks of
learning a visitor should expect to see in our school: collaboration between students, between students and teachers,
between teachers and teachers, and between teachers and administration; community volunteers assisting with lunch
coverage, read aloud, guest presentations, and more; targeted instruction differentiated for the students whether during
Reading Writing Workshop, science, social studies, math, or Project Based Learning; teachers facilitating learning; daily

objectives on the walls; and essential questions posted which students are working to answer.

At the elementary, middle, and high school, teachers will arrive at least 30 minutes before the students' instructional time.
Administrators will be stationed at each entrance to the school to great each child by name as they are dropped off and,
when time comes for them to report to class, their teacher will greet them outside the classroom. Each morning begins with


https://www.rccc.edu/highschool/
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nurturestempathy by offering children an opportunity to take care of others and build sense of community within the
classroom. With the RC Middle School approach, they apply the defining characteristics of RC developmental responsiveness
with the goal of promoting strong academic and social emotional skills: engaging academics, positive community, and

effective management to the unique needs of adolescents.

During class time, the workshop model will help students become proficient and avid readers, expressive writers, and critical
thinkers. Students will have protected blocks of time for instruction & application. This includes explicit instruction in all
content areas utilizing research based curriculum resources aligned to the NCSCOS and a technology-enriched component
for student access to a wide variety of textual resources to demonstrate their learning. The lessons begin with a whole group
mini-lesson with the learning objective. Anchor charts developed by the students and teacher during the lesson are utilized
as a teaching tool. During the "mini-lesson," teachers set the purpose for learning and scaffolding for students. Teachers
open the lesson with an explicit explanation of the expected student learning objective ("I Can" statements). After the mini-
lesson, students work in small groups as they rotate through literacy or math work stations. Work stations are designated
for specific learning purposes, designed to provide appropriate materials to help students work independently or
collaboratively while meeting literacy and math goals. While students are engaged at the work stations practicing the
strategies or objectives they've just been taught, the teacher provides guided/direct instruction to a small group of students,
differentiated for their instructional level. During Writing Workshop, teachers will conference with students to meet the
individual needs of students by assessing their understanding, re-teaching those who need additional support, and

challenge those who are ready to "go deeper" into content mastery.

In science and social studies, students will practice their project culmination, preparing for parents and community
members to visit the next day to hear about their learning. During specials, grade level teachers will meet together for
common planning time. The students' day ends with closing circle. Teachers remain at least another 30 minutes to reset for

the next day.

Middle school students will take advantage of their movement breaks to get outside and burn off some pent up energy.
They will make connections during advisory and immerse themselves in their project work during the 65 minute class time.

They will leave at the end of the day feeling a sense of accomplishment.

Over at the high school, students are prepared for their classes thanks to the A Day/B Day schedule. They've greeted their
teacher outside their first period class and have begun the review work challenge posted at the front of the room. They
move from that task to a brief, direct instruction lesson building on previous knowledge before breaking into collaborative
groups for additional practice or project work. They use the 5 minutes between classes to say hi to friends, grab a drink of
water from the water fountain, and find their way to their next class. At the start of second block, they tune into the daily

announcements and news. After second block, it's time for Smart Lunch. Students use the time to eat with friends or with



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \(

Powered by Lusion

clups aKh(ejn head to Advisory where they share their day, meet with their advisor about grades or schedules, and shaBe
their suctesses and struggles with each other. Third and fourth block follow before the day ends. Many students stay after

for sports, clubs, and tutoring before heading home.

Q48. Will this proposed school include a high school?
Yes

No

Q49. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school will meet the

Future-Ready Core requirements. Provide details on how the students will earn credit hours, how grade-point averages will

be calculated, what information will be on transcripts, and what elective courses will be offered
Faith Academy will adhere to the Future-Ready Core course requirements to ensure our students are prepared for the
globally competitive workforce and post-secondary education. Once our high school students complete the Future-Ready
core requirements they will possess the skills necessary to succeed in college and their desired careers. Students at FA will
follow a very prescribed curriculum through the various grade levels. Each grade level will have a social studies, English,
math, and science teacher to deliver instruction for the core subject areas. Each High School core teacher will also teach an
elective course in their discipline to provide elective course options for our students. High school students will also have to
take at least one CTE course each year. Students will be required to achieve 4 credits in the CTE Pathways (Carpentry Career
Pathway, Electrical Trades Career Pathway, Teaching/Training Career Pathway, Early Childhood Development and Services,
and Food Products & Processing Systems Career Pathway) to meet graduation requirements. They will then take one course
a year to follow their chosen pathway. In their 12th grade year students will be required to take a CTE Advanced Studies
course and complete a yearlong service project where they utilize their pathway expertise to make a positive impact on their
community. The project will consist of a research paper, an elaborate process, a final product, and a final public
presentation of learning.

To earn credit hours high school students must receive a 60 or high on the 10-point grading scale for their final grade in
each course. The final grade will be a combination of the quarter grades, the midterm, and final exam. Teachers will tie all
project rubrics to PBL learning objectives and the standard course of study. They will determine student proficiency and
each student's proficiency level will be translated to a number grade. Project grades will be used to determine quarter
grades along with other categories of student assessment. All grades and course completion information will be entered
into Powerschool, the preferred student information system. Advisory teachers will also guide students in completing their
graduation checklist and consistently discuss the Future Ready core requirements with students and their parents.

Grade point averages will be calculated on a 4.0 scale. We will use the following scale to convert student final course grades
to GPAs:

Percent Grade 4.0 Grade Scale
100 - 97 (A+) 4.0

96-93(A) 4.0

92-90 (A-) 3.7

89-87(B+)3.3
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82-80(B-)2.7
79-77(C+)2.3
76-73(C) 2.0

72-70(C)1.7
69-67(D+)1.3
66-63(D)1.0

62 - 60 (D-) 0.7

Below 60 (F) 0.0

Students who take honors/A.P. classes will receive additional weight. Students will receive .5 for honors classes and 1.0 for
AP courses. FA will use the weighted GPAs to determine class rank. FA will use Powerschool to create transcripts.

Q50. Explain how the graduation requirements will ensure student readiness for college or other postsecondary

opportunities (trade school, military service, or entering the workforce).
Our High School students will follow the Future Ready Core Course Requirements for graduation. They will be required to
have a concentration in Career and Technical Education(CTE) by earning 4 credits in Carpentry Career Pathway, Electrical
Trades Career Pathway, Teaching/Training Career Pathway, Early Childhood Development and Services, or Food Products &
Processing Systems Career Pathway. Completing the CTE Advanced Studies course and a yearlong service project where
they utilize their expertise to make a positive impact on their community, our socio-emotional pedagogy, PBL method is
designed to prepare students for their post-secondary education and future careers by providing opportunities for students
to apply their newly acquired skills in real-world scenarios. FA will also offer Spanish as a Foreign Language elective for any
student who aspires to attend a four-year college or university after high school.

Q51. Explain what systems and structures the school will implement for students at risk of dropping out and/or not meeting
the proposed graduation requirements
We believe that our Capturing Kids' Hearts training will allow all teachers the ability to connect with our students, helping
them with the "invisible backpacks" they carry. Additionally, having an advisor who follows them and their progress
throughout their high school career will be a touchstone for the student. It will ensure that students don't fall through the
cracks.

Academically, we will apply a multi-tiered framework of interventions that will follow the North Carolina adopted model of
Multi-tiered Systems of Support (MTSS). The concept of MTSS is to promote school improvement through engaging,
research-based academic and behavioral practices. It employs a systems approach using data-driven problem-solving to
maximize growth for all students. Our systematic approach will include a 20-30 minute period every school day designated
for strategic interventions to address the needs of our "at risk" students.
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We will also offer credit recovery over the summer for students who need to to retake certain classes in order to meet the
graduation requirements.

Q52. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school would ultimately
serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the school’'s purpose) for
each grade span the school would ultimately serve.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence :

FA Curriculum K-12 Appendix B.pdf

Q53. If applicable, attach Appendix C: 9-12 Core Content Electives

Provide a visual description of what courses (both core content and electives) will be offered at the charter high school to
ensure students meet the proposed charter school's graduation requirements. Please ensure the projected staff and budget
aligns with the course offerings.

Q54. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required  File Type: pdf, image, word Max File Size: 30  Total Files Count: 3

Evidence :

e

PDF.

2021-22 FA Calendar .pdf

Q55. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately plans to serve.

Evidence :

A

PDF PDF

Faith Daily and Weekly Schedule .pdf Faith Daily and Weekly Schedule .pdf

9.2. Special Populations and “At-Risk” Students

Q56. Explain how the school will identify and meet the learning needs of students who are performing below grade level and
monitor their progress. Specify the programs, strategies, and supports you will provide for these students
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end-of-year assessments. For example: students will improve achievement levels 1-2, 2-3, 3-4, 4 -5; that they will maintain

All FA stKeEnéE will ﬁarticipate in district and state assessments including: NC Math Check-ins, mClass Reading Asg/ess/szndggts,
usio
ading, math, and science, and EOCs. FA expects all students to work towards a higher level of proficiency on their

within the expected achievement levels at or above grade levels of 3, 4, or 5; or demonstrate more than one year's growth
within achievement levels 1 or 2 as indicated by the developmental scale score of the Assessments. At-risk students may
include those below grade level expectations, those with frequent tardies or absences, those with excessive behavior

referrals or those who demonstrate other symptoms of concerns.

FA will identify at-risk students through the NC Child Find program and by implementing a focused Multi-Tiered Student
System of Support model (MTSS) team to assess and address the students' needs and to provide ongoing support as
deemed appropriate. The MTSS model is a data-based framework for instructional delivery that uses a multi-tiered
approach to provide high-quality instruction and intervention matched to student needs. It utilizes learning rates across
time to inform important instructional decisions. We will have a systematic approach at each elementary, middle, and high
level. Our systematic approach at the high school will include a 20-30 minute period every school day designated for
strategic interventions to address the needs of our "at risk" students. Our MTSS program will move through the following

tiers:

Elementary School Tier 1: Core, Universal Instruction & Supports. General academic and behavior instruction and support
will be provided to all students in all settings. The workshop model approach to instruction lends itself to differentiated
instruction since reading, writing, and math instruction is conducted for whole group, as well as small group instruction at
the students' individual instructional level. This method of instruction is good for all students.

Elementary School Tier 2: Targeted, Supplemental Interventions and Supports. This tier will provide more targeted
instruction and interventions and supplemental support in addition to and aligned with the core academic and behavior

curriculum.

Elementary School Tier 3: Intensive, Individualized Interventions & Supports. This is the most intense tier of instruction and
intervention based upon individual student need. It is provided in addition to and aligned with Tier 1 & 2 academic and

behavior instruction and supports. It includes increased time, narrowed focus, reduced group size.

All academically "at-risk" students will be placed on a Student Success Plan (SSP) maintained by the MTSS Team of
administrators, teachers, parents, instructional leaders, and counselors. They will address the student's need for additional
support for students below level or failing to make gains. The SSP will document all current levels of performance on
assessments and will be a tool for ongoing progress monitoring. FA's master schedule is designed to provide protected
MTSS instructional time in each core subject, with a minimum of 90 minutes for reading/language arts and a secured time in
the schedule for interventions and support. Teachers will incorporate the areas of deficiency stated in the SSP into their
MTSS block.
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Teachers will be trained in MTSS in order to understand their responsibility to provide alternative forms of instruction,
curriculum, and assessment in order to remediate students and help them progress towards grade- level proficiency.
Teachers will have access to research-based intervention materials and activities to provide remediation in reading, writing,
and mathematics, such as Leveled Literacy Intervention Kits K-8 developed by Fountas and Pinnell, MyON Reading, and
iLearn Math. Behavioral interventions will be implemented for at-risk students whose behavior is negatively impacting their
learning. Point cards, task cards, and behavior contracts will be used as needed. FA's goal is to meet the needs of each
student where they are, supporting their development, growth, and progress.

Middle and High School Tier 1: Core Differentiated Instruction

In this tier students receive differentiated instruction in their regular core and CTE classes. Teachers will use data to assess
each student's ability and adapt their instruction to meet their individual needs. The objective of this tier is to provide
interventions at the classroom level to ensure that all students receive this level of support. This level of intervention should
meet the needs of 80% of our students. If students are not successful at this level more intensive intervention is required in
tier 2.

Middle and High School Tier 2: Supplemental Instruction. In this tier students receive instruction that is supplemental to
their regular core instruction. Once students are identified they will participate in the strategic interventions during the 20-
30 minute MTSS period. Each grade level will collaborate to determine what skills, concepts, or curriculum objectives need to
be remediated and develop a plan for the students based on their ability. The objective of this tier is to provide interventions
on top of the differentiated core instruction that specifically meets the needs of the identified students based on formative
data analysis. Approximately 15% of students will consistently benefit from this level of intervention. If students are still not
successful after receiving this additional level of interventions they will move to tier 3.

Middle and High School Tier 3: Intensive Interventions

Students who participate in Tier 3 will benefit from small group intensive instruction in conjunction with the interventions of
tiers 1 and 2. Students will receive small group instruction from a curriculum specialist with the objective of targeting and
closing any gaps in proficiency. This instruction will not replace students' regular core instruction but will be in addition to it.
This tier should service about 5% of our student

population. Students who are not successful under this level of intervention will be considered for eligibility to receive

exceptional children services.

Similarly to the plan at the elementary school level, in addition to the MTSS program, FA will provide other intervention
strategies to support students who are considered "at risk". We will employ online educational resources to address student

needs. We will also include
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Grade level teams will develop these plans and communicate their importance to all of the necessary stakeholders.

Meetings will take place periodically to assess student progress. This team will determine if more intensive interventions are

necessary or if the applied interventions are appropriate.

Q57. Describe the extent to which one or more of the founding board members has experience working with special
populations (students with disabilities, students with 504 Plans, ELs, students identified as gifted, and students at risk of
dropping out). If no founding board members have experience working with special populations, describe the school’s pre-
opening plan to prepare for special populations.
One of our founding board members has a degree in Therapeutic Horsemanship and has been teaching children with
disabilities for over 15 years. While her experience has been primarily in relation to equine assisted activities and therapies,
working with her clientele has given her experience with reading IEPs, working on goals associated with |IEPs, and attending
to the specific needs of each child. She understands many of the needs that students with disabilities and 504s have and has

some experience working with teachers and therapists to set, assess and attain goals.

Another of our founding board members worked at A.L. Brown High School as a Job Coach in the Occupational Course of
Study Department (OCS). The student population of the department was students with high functioning autism, behavioral
challenges, learning disabilities, a learning plan. He worked with the students in a smaller class setting which allowed for
individual attention and curricular differentiation to match their learning objectives. As part of his job responsibilities, he
accompanied the junior and senior level students to job sites where he monitored and reported on their work. He worked

directly alongside the lead OCS teacher to make sure these students were successful.

As a whole, the Faith Academy Board will do our due diligence to ensure we are aware of specific requirements pertaining to
the needs of the special populations and have appropriate educated and experienced staff to help implement plans and

programs/services.

Q58. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL), including the
following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific instructional programs, practices,
and strategies the school will employ to ensure academic success and equitable access to the core academic program for EL
students.c. Plans for monitoring and evaluating the progress and success of EL students, including exiting students from EL
services.d. Means for providing qualified staffing for EL students.
FA strives for equity among all our students, including those who are English Language learners (ELL). Therefore, we will
provide opportunities and interventions for ELL learners, supporting them in the classroom with the objective of improving

their overall language skills.
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Studbentgnt ring FA must complete a home language survey per NC-GCS-K-000 (16 NCAC 6D.0106). If the studerétl'g/glarzrbary
Iangu)fag s not English, FA will administer the WIDA-ACCESS Placement Test. All testing and services are guided at the state

level by the NCDPI Curriculum & Instruction Division.

A committee comprised of the parents, ELL liaison, and teacher will meet to enter the student into an approved ELL
program. The school will employ specific instructional programs, such as Houghton Mifflin Harcourt's "On Our Way to
English" curriculum and ACCESS English resources, ensuring academic success and equitable access to the core academic
program for our ELL students. An ELL-endorsed staff member will provide instructional staff with strategies for meeting the
additional needs ELL students. Some of these approved methods for supporting instruction supported through LEARN NC
are providing alternative instruction whenever the class lessons are extremely difficult for the ELL student; arranging small
discussion and talking activities that permit students to practice verbal skills; utilizing additional techniques, such as cueing,
modeling elicitation, and chunking; utilizing graphic organizers such as webbing and semantic maps; modifying lesson
objectives according to the language level of the ELL student; using manipulatives to help students visualize the math
concepts; allowing students to use computational aids such as number lines, counters, and computation charts. We will
provide equitable access to services needed, and ensure provisions and accommodations are made for the student. The
workshop model approach to instruction with PBL and technology resources will naturally assist these students in any grade
level (as outlined above when describing the MTSS model). Literacy support will be offered for these students and the core
program will be inclusive of ELL appropriate tests that offer students a chance to demonstrate appropriate progress and

growth as they move towards mastery of expectations.

The MTSS meetings as described for students failing to make academic progress will be used to monitor the progress of the
ELL students. An ELL liaison will provide teachers with instructional strategies needed in the classroom to support the ELL
and internal benchmark data will be disaggregated to determine learning gains and academic progress for these students. A
SSP will be used to show the areas of success and growth that the student maintains. It further identifies the type of help
needed to equip the student with the ability achieve high standards of proficiency and to comprehensively communicate in
English. In addition, all ELL students will be referred to Tier 2 of MTSS where the MTSS Team will meet to discuss
interventions and strategies to support the ELL student's continued academic success. The ELL strategies will be
documented in lesson plans, in the SSP, in the ELL folder. The effectiveness of these ELL strategies will be determined by the
teacher observations, student achievement, and progress on ACS benchmarks, and assessments, EOG/EOC assessments,
administrative classroom walk-throughs, and fidelity checks from ELL resource teacher. ELL students who continue to make
academic gains and show a minimum of "basic" performance levels on NC EOG's shall meet the criteria to begin exiting the

student from the ELL program.

Q59. Explain how the school will identify and meet the needs of gifted students, including the following:a. Specific research-
based instructional programs, practices, strategies, and opportunities the school will employ or provide to enhance their
abilities.b. Plans for monitoring and evaluating the progress and success of gifted students; and means for providing
qualified staffing for gifted students.
FA will provide an academic program where all students are motivated to achieve their ultimate potential. This includes
students who are identified as Academic and Intellectually Gifted. We will identify these students by using a variety of
formative assessment data collected by our teachers and administrators. This includes benchmark assessment data,
classroom performance, and proven Cognitive Abilities tests. Once the screening process is completed and students
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stratégies'that allow the student to participate in enrichment activities that accelerate the students learning. These include

but are not limited to Science Olympiad, Math Superstars, Geography Bee, Spelling Bee, National Honor/Junior Honor
Society, and the use of other digital academic resources that provide content based on the students ability level.

At the elementary school level, incoming students will be identified as AIG through the use of records from their previous
schools. For kindergartners or previously enrolled students, criteria includes superior academic achievement as
demonstrated on BOG, EOG, EOC, NC Math Check-ins, mClass Reading Assessments scores. Teachers & parents of students
identified as gifted candidates may also complete Renzulli checklists that identify academic and behavioral indicators for AIG
students. With parental consent, students who meet the criteria will receive a gifted screening(OLSAT). A certified, trained
specialist will administer the test; the AIG team composed of AIG certified teachers will analyze the results. Students who
meet criteria will be recommended to our AIG program after having an initial "placement for services" meeting with our AIG
Team. A Differentiated Education Plan (DEP) will be developed to address students' individual needs.

Our workshop model naturally lends itself to enrichment and differentiation at all of the highest levels of Bloom's
Taxonomy. Students will have access to higher levels of fiction & non-fiction texts, technology infused instruction, small
group instruction at their level in reading, writing, & math, and challenging PBL projects. In a review of research on gifted
students in the regular classroom, Johnson and Ryser (1996) describe five overall areas for differentiation: modifying
content, allowing for student preferences, altering the pace of instruction, creating a flexible classroom environment, &
using specific instructional strategies. The Workshop model and PBL components are natural supports for an AlG student.
They each allow students to "go deeper" into their instructional level. The AIG Team will meet with the AIG provider, the
parents and the students to set appropriate goals which may be academic, social or emotional at its core. All gifted students
will have measurable goals to meet & demonstrate higher level critical thinking skills, the opportunity for presentations of
culminating projects and benchmark assessments of specific goals set for each individual child. AlG students will have the
opportunity for curriculum compacting in the general classroom in order to have extended time on their hands-on learning
projects. Norm referenced and criterion referenced test data will be used to measure grade level performance progression.
Portfolios and authentic projects will be incorporated into their daily instruction to ensure that all gifted students stay
engaged and on task. We will provide opportunities for AIG students to compete in local, state, and national competitions
including, but not limited to: Science Olympiad, The Spelling Bee, The National Geographic Geo Bee, & Lego Robotics
competitions. They will have field experiences as part of their enrichment opportunities. All students with a DEP are
monitored annually by the AIG Team to determine the appropriate service delivery options for the following year to increase
progress towards established, and updated goals for performance.

In their core classes, middle and high school identified students will be grouped homogeneously in their Language Arts and
Math classes. These ability groupings will allow teachers to teach each class based on their level and meet their individual
needs. In the the higher level classes teachers will be able to accelerate AlG students by providing activities, readings, and
assignments that push them to maximize their ability.
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student

will have the ability to determine their level of depth based on the detailed rubrics provided. Each rubric will explicitly state
what is

required of the student to receive an assessment of distinguished, accomplished, proficient or developing. Each level will be
differentiated

by the depth of knowledge shown by the student and their proficiency at making the necessary connections between the
project and the objectives within the standard course of study. Also all project based learning projects provide an element of
student choice and voice. This will allow AIG students to make decisions about their own learning based on their interests
and motivations.

Incoming students will be identified as AlG through the use of records from their previous schools. Annually any student
who is deemed a candidate for AIG status will have the opportunity to be evaluated. Teachers and administrators will closely
monitor our AlG students progress through their individual development plan. We also monitor their performance on
formative and summative assessments. We will use this assessment data to ensure their continued academic growth.

9.3. Exceptional Children

Q60. Identification and RecordsExplain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section 504 of the Rehabilitation
Act.

Faith Academy will be in complete compliance with the Individuals with Disabilities Education Improvement Act, the federal
Child Find mandate, and Section 504 of the Rehabilitation Act. We will ensure that all students receive a free and appropriate
education. FA will identify students who have previously been found eligible for EC services/protected under Section 504.

The first step in the process will be to identify students who qualify for the Special Education program. During the
enrollment process administration will review the records of our incoming students from their previous schools to
determine if previous IEPs or 504 plans exist. Once identified we will contact the student's parents and previous school to
obtain more documentation in regards to the IEP or 504. The EC teachers and administration will then review the records
and coordinate a plan to make sure it is applied in the school setting appropriately. These teachers will use the
Comprehensive Exceptional Children Accountability System to update, revise, and track each individual student's IEP. This
program is used widely in school districts across North Carolina. Administration will designate a member of the faculty as
the 504 coordinator. This employee's job will be to update and maintain 504 plans for all students with existing plans.

Q61. Provide the process for identifying students who may be eligible for special education services as identified in the
federal 'Child Find' mandate. Be sure to include how student evaluations and assessments will be completed. Include how
the school will avoid misidentification of special education students.
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locaté artd evaluate these students. At the first level teachers will use classroom observations, formative assessment data,

For %tyqults who have not been previously identified to receive special education services, FA will have a distincté:}?/ri(t)%
and other evaluations to identify students who are suspected of having a disability. Teachers, administration, and parents
will join together to create an individualized student success plan (SSP) that will provide interventions at the classroom level
with the goal of addressing any deficiencies the student may have. After approximately 4 weeks these interventions will be
assessed. If the team determines that the interventions put in place were successful, then the plan will continue and the
students success will continue to be monitored. If the initial interventions are not successful the team will move to more
intensive research based interventions under the Student Assistance Program (SAP). If these more intensive interventions
do not contribute to improved student achievement it may be determined that the student will need to be evaluated for
Special Education services. FA will utilize the services of a licensed Psychologist to administer the various evaluations that
identify learning disabilities. Based on the written evaluation of the Psychologist, the IEP team will determine if the student
qualifies for Special Education services. If it is determined that the student qualifies, an IEP will be written and implemented
immediately. If it is determined that the student does not qualify for Special Education services he/she may or may not be
referred for 504 services.

Q62. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans will be properly
managed, including the following:a. Requesting Records from previous schoolsb. Record Confidentiality (on site)c. Record
Compliance (on site)

In addition to cumulative files, separate files are maintained for EC records and 504 Plans. These files are accessible only by
authorized individuals in accordance with state and federal policy. EC files will be organized with the most current IEP forms
on top and previous years' forms arranged chronologically in descending order, with initial placement documentation at the
bottom of the file. Record request forms will be used to request records from previous schools. Once the enroliment
manager receives this signed form from the parent, it is faxed to the previous school. If the records are not received in a
timely manner, a follow-up process is followed with documentation of contact attempts. Student records are maintained in
locked cabinets in a secure area of the school. We will comply with the Family Educational Rights and Privacy Act (FERPA) and
state policies related to reading, inspecting, and copying a student's educational records. All school employees will receive
training, at least annually, related to the confidential nature of student records. ACS's EC Facilitator will receive training on
the use of the Compliance Checklist published by DPI. This will be used as a self-evaluation tool. Should areas of non-
compliance be noted, the school will take necessary steps to correct them.

Q63. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with mild, moderate, and
severe disabilities in the least restrictive environment possible.

Faith Academy's overall instructional plan will support the needs of students with disabilities as well. We will provide a
variety of interventions for all students including core differentiated instruction, small group instruction, leveled Language
Arts and Math classes based on ability, and a comprehensive system of support (MTSS) that provides intentional time for
remediation. We will also use digital resources for supplementary instruction. Students who need additional support will
have access to digital resources where necessary.

Q64. Describe the specific educational programs, strategies, and additional supports the school will provide to ensure a full
continuum of services for students with disabilities. How will the school ensure students’ access to the general education
curriculum?

FA will provide a variety of resources, supports, and strategies to ensure all students, including those with disabilities, are
provided with the support necessary for their success. Students with disabilities will be provided with specific

accommodations, and modifications depending on the severity of their disability. To fulfill these requirements we will
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the general education setting using an inclusion model. This model allows students with disabilities to participate in classes

with their non-disabled peers. In these classes an Exceptional Children's teacher co-teaches the curriculum with the regular
education teacher to provide support for all students. These methods will be utilized to guarantee that students with
disabilities are provided with a free and appropriate public education (FAPE) in the least restrictive environment.
Professional development will be provided to teachers and other staff as necessary to help meet the needs of students with
disabilities.

Q65. Describe the methods and support systems that will be in place to ensure students with disabilities receive a Free and
Appropriate Public Education (FAPE).

We will comply with state policy NC 1501 to ensure that students with disabilities receive a FAPE. A full continuum of services
will be provided to meet the needs of enrolled students. Decisions related to addressing the needs of students with
disabilities will be made through the collaboration of a team. For students with an IEP, this team will consist of the student, if
appropriate, parents, EC provider(s), general education teachers, and the LEA representative. For students with a 504, a
team of no less than three individuals who know the student, have knowledge about the student's disability, and are
knowledgeable about instructional aids/accommodations form the collaborative decision-making team.

Q66. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and reported to the student,
parents and relevant staff.

Exceptional Children's teachers will serve as case managers for each student's individual IEP. They will be responsible for
communicating the goals of the IEP to the necessary stakeholders and ensure that all accommodations and modifications
are applied. Teachers will be responsible for collecting formative assessment data and other information involving the
student's academic progress. School administration will be responsible for providing the necessary resources and facilities
to guarantee both regular education and Special education teachers can fulfill their responsibilities. Parents will receive
quarterly progress reports that will outline student progress towards their IEP goals. EC staff will deliver these reports in
conjunction with their quarterly report cards.

Q67. Describe the proposed plan for providing related services and to have qualified staffing adequate for the anticipated
special needs population.

FA will also hire highly qualified Special Education staff and personnel to ensure compliance with state and federal
requirements. These individuals will collaborate with regular education teachers to provide appropriate support in their
classes. They will also execute "pull out" and small group instruction as necessary. We will also contract with appropriate
certified and licensed professionals to provide services required by our student's IEPs. This would include but not be limited
to speech, occupational, and physical therapy.These professionals will be responsible for providing evaluations, and

participating on IEP teams to develop appropriate accommodations and goals for student development.

9.4. Student Performance Standards

Q68. Describe the student performance standards for the school as a whole.
Faith Academy will have high standards and expectations for our students in all areas pertaining to our mission. Our
students' proficiency rates in reading, math, and science will exceed the state and LEAs average. Through the
implementation of the Scholastic Reading Inventory (SRI) we will expect that a significant amount of our students will have
Lexile levels that are at or above grade level. Through Benchmark assessments we will measure core subject area

proficiency and expect that our students are on grade level. We expect that our High School students will perform above
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performance and other college readiness metrics in relation to state and district averages. Any student who is not on grade

districtKEséfte averages on the English Il, Math |, and Biology EOCs. We also track our High School students ACT

level in any category will receive targeted interventions through our MTSS program. Teachers will work with administration
to analyze this assessment data to improve instruction, and remediate subject area concepts where necessary. We will also
evaluate students based on their proficiency in the learning objectives associated with the Common Core/NC Essential
Standards and PBLe. Students and parents will receive detailed reports quarterly identifying where each student meets,

exceeds or falls below grade level expectations.

Q69. Explain the use of any evaluation tool or assessment that the proposed charter school will use in addition to any state
or federally mandated tests. Describe how this data will be used to drive instruction and improve the curriculum over time
for the benefit of students.

In addition to any state or federally mandated tests, we will use the following data to drive instruction and improve the
curriculum over time for the benefit of the students:

* mClass reading assessments and NC Check-in in reading and math three times per year to track student growth in grades
K-8.

* Students will also take the math assessments and math tasks available through NCDPI curriculum. We will administer
other formative, baseline, and summative assessments including: spelling inventories, running records, explicit writing
rubrics, PBL rubrics, Developmental Reading A